
MINUTES OF THE REGULAR JOINT MEETING OF THE NORTHWEST 
CENTRAL DISPATCH BOARD OF DIRECTORS AND THE NORTHWEST 
CENTRAL 9-1-1 SYSTEM BOARD, HELD IN THE NORTHWEST CENTRAL 
DISPATCH SYSTEM TRAINING CENTER, 1975 EAST DAVIS STREET, 
ARLINGTON HEIGHTS, COOK COUNTY, ILLINOIS, ON THURSDAY, MAY 19, 
2016. 
 
CALL TO ORDER 
Chairman Bragg called the meeting to order at 8:03 A.M. 
 
MEMBERS ATTENDING 
Randy Recklaus (Village Manager Arlington Heights), Dane Bragg (Village 
Manager Buffalo Grove), Ray Rummel* (Village Manager Elk Grove Village), Jim 
Norris (Village Manager Hoffman Estates), Chief Haas for Sam Trakas (Village 
Administrator Inverness), Chief Janowick for Michael Cassady * ( Village 
Manager Mount Prospect), Chief Anderson for Reid Ottesen (Village Manager 
Palatine), Joe Wade (City Administrator Prospect Heights), Barry Krumstok (City 
Manager Rolling Meadows), Brian Townsend* (Village Manager Schaumburg), 
Chief Clark* for Sharon Caddigan (Village Manager Streamwood).  
 
A quorum was present 
 
MEMBERS ABSENT 
NONE 
 
ALSO ATTENDING 
Ken Koeppen (Arlington Heights Fire Chief), Steve Schmidt (Elk Grove Village 
Police Chief), Jeff Jorian (Hoffman Estates Fire Chief), Deputy Chief Mike 
Seebacher for Al Stoeckel (Palatine Police Chief), Deputy Chief Jim Zawlocki for 
Al Steffen (Prospect Heights Police Chief), Chief Nowacki (Rolling Meadows 
Police Chief), Scott Franzgrote (Rolling Meadows Fire Chief), Dave Schumann 
(Schaumburg Fire Chief). 
 
NWCDS PERSONNEL 
John Ferraro, Assistant Executive Director; Rocella Rodgers, Assistant Director-
Operations; Kevin Diluia, Operations Manager. 
 
OTHERS ATTENDING 
Dan Berg, Sikich, LLP; Mick Fleming, JEMC 
 
PUBLIC COMMENT  
None 
 
CONSENT AGENDA 
Moved by Mr. Recklaus, seconded by Mr. Krumstok to accept the March 
17, 2016 Joint Meeting Minutes, including the amendment regarding 
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Barrington Countryside Fire Protection District presented by Executive 
Director Ferraro on behalf of Reid Ottesen (Regular and Closed) and the 
financial reports, which include the March and April Budget Summaries 
and the NWC and the NWC911 System Check Registers for March (NWC 
= $ 1,068,817.27 , NWC911=$ 351,508.50 ) and April 2016 (NWC = 
$ 803,951.20 , NWC911 = $ 453,405.16 ), the Executive Director’s Report, the 
Assistant Director-Operations Report and the Assistant Director-Technical 
Services Report. Voice Vote:  Motion Carried. 
 
* Mr. Townsend arrived at 8:06; Chief Clark arrived in place of Ms. Caddigan at 
8:09; Mr. Rummel arrived at 8:26. 
 
EXECUTIVE DIRECTOR’S UPDATE – John Ferraro 
911 Surcharges 
On April 27, 2016, NWCDS received wireless revenue due from November 2015, 
in the amount of $334,215.36. On May 4, 2016, NWCDS received $395,935.29 
for the December wireless revenue. With these two payments, NWCDS has 
received all expected revenue through December of 2015 for wireless, wireline, 
and VOIP. 
 
Information from the 9-1-1 Advisory Board is that NWCDS will receive a payment 
(which is now wireline, wireless, and VOIP combined) for January 2016 soon. At 
the time of this report, that revenue has not been received. Once we see 
January’s check, we can determine what our monthly revenue will be, providing a 
more accurate number for budgeting purposes.  
 
John stated that there are rumors out of Springfield that February, March, and 
possibly April’s payments may be fully or partially swept by the State of Illinois. 
As of January 1st, as expected because of the new legislation, NWCDS has not 
been responsible for 9-1-1 trunk fees. They have been paid for by the State of 
Illinois. 
 
Mr. Krumstok asked if reserves couldl be tapped as a buffer, if needed; John 
agreed that reserves will be tapped if necessary.  John also stated that since the 
state has been paying our trunk charges, we are almost even with our financials. 
 
Mr. Bragg cautioned that we should not assume we will receive anything from the 
state and encouraged the board members to get in touch with their legislators 
and make sure they are aware of the severity of this issue. 
 
Administrative Changes 
John announced that Pat Dollard is retiring on August 4, 2016 and that Rocella 
Rodgers will be the new Assistant Director –Support Services. Kevin Diluia will 
be the new Assistant Director – Operations. He wished Pat the very best on his 
retirement and let the Board know that Pat will be at the July meeting for anyone 
who wants to wish him well.  
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Savings 
Executive Director Ferraro stated that NWCDS made an insurance claim for a 
microwave dish that was blown out of alignment and received around $6000.  
Additionally, staff member Christine Zatz was able save NWCDS about $28,000 
over the next 5 years on a new copier lease by getting quotes from other 
vendors.  Ultimately, the existing vendor gave NWCDS the best price and options 
moving forward.   
 
NEW BUSINESS 
NWCDS and NWC911 CY2015 Audit 
The audit was emailed to the Board on May 11, 2016 for review. Dan Berg from 
Sikich, LLP, presented the audit to the Board at the meeting, stating that once 
again we received a “Clean/Unmodified Opinion,” which is the highest rating we 
can receive.  Mr. Berg also praised HR/Financial Manger Barb DeWolf for all of 
her preparation and help with the audit. 
 
Board Action 
Vote needed of acceptance of the NWCDS and NWC911 CY2015 Audit. 
 
Moved by Mr. Norris and seconded by Mr. Krumstok to accept the NWCDS and 
NWC911 CY2015 Audit as presented by Dan Berg from Sikich, LLP.  Voice Vote:  
Motion Carried. 
 
NWCDS and NWC911 5-Year Forecast 
John stated that the last 5-year forecast showed a deficit on the 9-1-1 side due to 
declining revenue from wireline phones, as well as increased Radio System 
costs for the radio that is going out of warranty.  
 
Additionally, a portion of Jim Hunt’s salary will be used on the port fee charged 
from Motorola.  
 
We no longer pay for our 911 trunk fees for a savings of $600K/year, but revenue 
has been declining to due unpaid surcharge fees.   
 
If we change insurance to IPBC, there’s a decrease from double-digits rate hike 
to about a 3-3.5% increase instead.  
 
IMRF had a large increase in rate due to 5 retirements last year. 
 
Mr. Recklaus asked if there’s a breakdown of our operating reserves and John 
replied that $3,068,298 was stated in the audit as reserves. 
 
OLD BUSINESS 
Insurance – Gallagher and IPBC Membership 
Background:  At the request of NWCDS Board members at the January of 2016 
meeting, John was asked to investigate if Gallagher Benefit Services, Inc., and if 
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potential membership in the IPBC could save NWCDS money.  He spoke and 
emailed with Gregg Aleman, Area Senior Vice President at Gallagher, about our 
options. Mr. Aleman outlined different methods for NWCDS to transition to 
Gallagher away from our current broker and eventually into the IPBC. 
 
Over the last couple of months, Gregg has answered all of our questions. 
Essentially our plans will stay exactly the same, including providers (Blue Cross 
Blue Shield for HMO and PPO), co-pays, and prescription costs. The only 
difference is that our prescriptions will change to Express Scripts, instead of Blue 
Cross Blue Shield, but the cost of medication will remain the same.  
 
On May 5th, 2016, Gregg and Jack Cook (IPBC Executive Director) met with 
NWCDS union members at a labor management meeting to discuss the ease of 
transition and the very little impact this will have on the employees.  The broker 
change letter, the resolution needed to move to the IPBC (NIHII sub-pool), and 
the rates, which have been locked in for the next 18-months are included in the 
packet. The increase is 2.9%, if we move to the NIHII sub-pool and the IPBC. 
 
Recommendation 
Transitioning to Gallagher and the IPBC (NIHII) will save NWCDS money. Our 
current broker was predicting a double-digit increase for 2017. With our current 
broker, our increase for 2016 was more than 11%. The recommendation is to 
change our broker of record to Gallagher and pass the resolution to join the IPBC 
(NIHII sub-pool). 
 
Mr. Bragg stated that Mr. Cook provided a projection between where we are and 
our 5-year potential.  Mr. Cook stated that NWCDS has had about a 13% 
average increase in insurance rates and by joining the IPBC, there is a 5-year 
savings of approximately 2.7 million. 
 
Board Action 
Moved by Mr. Norris and seconded by Mr. Rummel to approve Resolution 16-
001, stating that NWCDS is accepting membership as a member of the Northern 
Illinois Heath Insurance Initiative (“NIHII”) Sub-Pool, which is a member of the 
Intergovernmental Personnel Benefit Cooperative (IPBC), subject to final review 
and approval by our attorney.  
 
A vote is needed to change our broker of record and approve the resolution to 
join the IPBC (NIHII sub-pool). 
 
Moved by Mr. Norris, seconded by Mr. Krumstok to change NWCDS’s Broker of Record 
and approve the resolution to join the IPBC (NIHII sub-pool).   
 
Roll Call Vote:  Motion Carried.  
Roll Call Ayes:  Mr. Recklaus, Mr. Bragg, Mr. Rummel, Mr. Norris, Chief Haas, 
Chief Janowick, Chief Anderson, Mr. Wade, Mr. Krumstok, Mr. Townsend, Chief 
Clark. 
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Nays:  None 
 
 
 
Barrington Countryside Fire Protection District Contract Agreement 
The Barrington Countryside Fire Protection District (FPD) voted for approval on 
May 16, 2016 and it was approved. The contract has been reviewed by attorneys 
for both sides and includes the agreement for a one-year down payment deposit. 
Representatives from Barrington Countryside FPD and NWCDS met on May 11, 
2016, to start discussing cutover plans. There are some GIS concerns that may 
delay a January 1, 2017 cutover date. 
 
Mr. Townsend is concerned about BCFPD long-term sustainability and asked 
John if he addressed the issues that were a considered by the Board.  John 
replied that he feels confident that this will be a positive move.  Mr. Bragg asked 
John to keep the Board updated on the progress, specifically if there are any 
issues and John agreed. 
 
CLOSED SESSION 
Moved by Mr. Townsend, seconded by Mr. Krumstok to move to closed session 
for the purpose of: 
A.  Probable or imminent litigation, when an action against, affecting or on 

behalf of the System has been filed and is pending before a court or 
administrative tribunal, or when the Board finds that an action is probable 
or imminent. 5 ILCS120/2(c)(11) 

 
B. The appointment, employment, compensation, discipline, performance, or 

dismissal of specific employees of the public body or legal counsel for the 
public body, including hearing testimony on a complaint lodged against an 
employee of the public body or against legal counsel for the public body 
to determine its validity. 5 ILCS 120/2(c)(1) 

 
Roll Call Vote:  Motion Carried. Time:  8:45am 
 
Roll Call Ayes:  Mr. Recklaus, Mr. Bragg, Mr. Rummel, Mr. Norris, Chief Haas, 
Chief Janowick, Chief Anderson, Mr. Wade, Mr. Krumstok, Mr. Townsend, Chief 
Clark. 
 
Nays:  None 
 
CAD 
Per the direction at the March Board meeting, there is a meeting between 
Northwest Central Dispatch System and ID Networks (and their attorney) on 
June 8, 2016, at 11AM, at NWCDS attorney Mike Zimmerman’s office at Willis 
Tower in Chicago. The attached formal complaint was sent to ID Networks on 
May 2, 2016. 
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Galvin Arbitration Hearing 
NWCDS Employee Christine Galvan was terminated on October 1, 2015. There 
was a documented history of performance issues with progressive discipline.  
The Board discussed the upcoming litigation between NWCDS and Mrs. Galvan. 
Moved by Mr. Krumstok and seconded by Mr. Norris to adjourn the Closed 
Session and return to the Regular NWCDS Board Meeting.  Voice Vote:  Motion 
Carried.  Time:  8:59am 
 
OTHER BUSINESS 
Mr. Bragg asked about Member Communities’ approach to lock-outs of vehicles 
and if this can be streamlined for all of the communities.  He received a variety of 
responses from an email sent out and said that he realizes there is not a 
consensus and may never be one. 
 
Mr. Krumstok welcomed Chief Nowacki as the new Rolling Meadows Police 
Chief. 
 
Mr. Rummel asked about last week’s 9-1-1 outage for 11-minutes and if there are 
protocols in place so that this doesn’t happen again.  Executive Director Ferraro 
assured Mr. Rummel that both our IT provider including Mike Terpstra, along with 
Assistant Director Rocella Rodgers were working on a “how to” manual so that 
Mike isn’t the only one who knows how to fix the problem.  John also stated that 
even though this was a routine router exchange, now before any work is done on 
a router or network, we will flip the switch to County so that there is guaranteed 
no interruption in service.  Once we know we are live and working, we can switch 
back to receiving the 911 calls. 
 
ADJOURNMENT 
Moved by Mr. Norris and seconded by Mr. Krumstok to adjourn the regular joint 
meeting of the Northwest Central Dispatch System and the Northwest Central 
911 System Board. Voice Vote: Motion Carried. The meeting was adjourned at 
9:09 am.   


